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Amber was allocated KT as her keyworker.. Amber was known to refuse to

engage with professionals and KT had to be very consistent and determined in

getting Amber to meet her. Mum was willing to engage and was able to explain

the difficulties they had been having at home and she was reluctant to commit to

having Amber return to the family home. KT wanted to repair the relationship

with Mum using restorative practice as well as providing Mum with behaviour

management techniques to help reduce conflict with Amber in the home. KT

also would provide Amber with support in managing her anger as well as

support around her cannabis use.

Life Coach: Amber had experienced significant trauma when she was 11 where her uncle

was stabbed and died in her arms. This has lead to difficulties in emotional and behavioral

regulation, along with difficulties in feeling safe in relationships with others. As a result of this

Amber engages in drug misuse which has had further negative impact on her mental health

and wellbeing. KT liaised with the Life Coach, NE, to jointly co-construct a psychological

trauma informed formulation to support and guide any future intervention. The Life Coach

was also access to collaboratively form a rehabilitation plan, to ensure that the rehabilitation

to mum’s care had the greatest chance of success and took into account both A’’s and mum’s

needs. KT further utilised the skills and knowledge gained on a 6 week Therapeutic Parenting

Training, delivered by NE, to support Mum with her own approach and understanding

Amber’s anger and aggression. The result of this was that Mum was able to make sense of

E’s need and respond in a way that helped E to feel safer, back in her care, thus resulting in

less incidents of emotional dysregulation and challenging behaviour. The Life Coach, further

supported in assessing A’s mental health and a joint referral to Early Intervention for

Psychosis team was made on behalf E, due to her difficulties with engaging.

Ed Psych: KT liaised with Deborah Flitcroft in trying to secure an education provision for

Amber. Amber had assaulted a teacher at the PRU she was attending and was provided with

home tutoring as she was deemed too high risk to be on site. Amber was desperate to be in a

school setting and KT and Deborah liaised with the virtual schools and Amber was given a

bespoke school placement for young people with SEMH needs.

Police: KT liaised with the police for information on the addresses Amber would reside at

when MFH.

KT is the portfolio lead for high risk behaviour and risk management. KT was able to utilise 

her specific area in teaching Amber about CSE and CCE and the risks involved with 

becoming dependent on drugs. Amber did not understand the consequences of getting into 

debt or the potential of her being exploited. Amber is a lot more educated around her drug 

use and although she has not stopped smoking cannabis she now manages it in a controlled 

safer way with Mum’s supervision. KT also carried out work with Amber around her 

aggression in the community and the risks around her being seriously harmed.

KT provided Amber and Mum with support 2 times weekly in outreach sessions and visits to 

the home and with telephone contact every other day she did not see her. KT worked with 

Amber in supporting her with his anxiety and worries which she had not spoken to anyone 

about. KT explored different hobbies and activities Amber could engage in so she could 

utilise her time better.

CASE STUDY 1: Amber, 14

How did the Hub Model  help?

Amber was in care subject to section 20 due to a relationship

breakdown between her and her mother. Mum had stated that she

could no longer cope with Amber in her home and felt that she was

unable to safeguard her two younger children from Amber's

aggressive and violent outbursts in the home. There was no friends

or family willing to support Amber as they had the same concerns as

Mum. Amber was placed at Station Road- a short term local authority

home in Salford. Amber’s behaviour further escalated while at Station

Road. Amber was a frequent missing and she refused to attend

education. Amber smoked cannabis daily and was unable to explain

where she got the money for this. Amber was in an abusive

relationship which further impacted on her well-being and involved

herself in fighting with people in the community regularly A referral

was received to Route 29 from the social worker on the 16.02.2020.

The social worker asked for 2 goals to try be completed with the

family- To support Amber with trying to engage with Education and

also to support Amber in following routines and boundaries which can

be transitioned and sustained at home. Amber was at risk of having

to move to an external placement to safeguard her and ensure that

she was accessing a form of education. Following intensive work by

KT with both Mum and Amber a rehabilitation home was

implemented and Amber returned home on the19.05.2020 with

further support provided by KT while they were at home.



Reduced High Risk Behaviours - Reduced Criminal 

Activity 

● Amber has reduced her anger and aggression which has resulted in 

her not fighting in the community.

● Amber is no longer violent towards Mum and siblings.

● Amber has disassociated with negative peers which had previously 

involved her in risk taking behaviour.

Improved Mental Health and Emotional Wellbeing

● KT used the life coach to support Amber with her anxieties 

and anger management which have both significantly 

reduced. KT has been able to provide Mum with friendly 

games and exercises they can use as a family to prevent 

Amber’s emotions from escalating. KT empowered Mum to 

manage Amber emotions in a trauma informed way and 

Mum has become more understanding of Amber behaviour.

Reduced Drug and Alcohol Substance Abuse 

● Amber has not completely stopped smoking cannabis however 

she has reduced her intake and has recognised how when she 

smokes excessive amounts of cannabis and then does not have it, 

it significantly changes her moods. Amber has learned how to 

manage these behaviours and acknowledges that it is important 

for her to stop smoking completely and is trying to do this. Mum 

has been more understanding of Amber addiction to cannabis 

and is supporting her in giving this up rather than letting it cause 

arguments between them.

Young person’s name: improved outcomes 

Improved Engagement & Achievements in Education 

employment & Training 

Amber was not attending any education provision following her 

being excluded from Broadwalk for assaulting a teacher. Amber 

would not engage with the home tutoring as she wanted to be in 

a school setting. Following work with Amber and with the Ed 

Psych and virtual schools team a provision was found for Lever 

Park which was for young people with SEMH needs. A bespoke 

package was offered for Amber to help her settle in to school.

Amber has aspirations of doing Hair and Beauty and has shown a 

great talent for this.

KT said she would get me home and she did. – Young person

KT is our angel with all the help and support she has given us, I feel more confident in my parenting.-Mum

Fewer  Missing From Home Incidents 

● Amber has not had any missing from home incidents since returning 

to her Mum’s care. Amber is respecting the boundaries Mum has 

implemented and Mum is more consistent with her approach to 

parenting.

Reduced spend on Looked After Child Placements

● Amber was at Risk of needing an external placement which would 

have been extremely costly. This was avoided due to KT helping 

transition Amber home

● KT was able to be upskilled by the life coach in providing Amber 

and family with anger management techniques and strategies for 

Amber to use when he was feeling anxious and stressed. 

● Reduction in criminal activity and missing episodes (fewer police 

call-outs

● Potential employment aspirations.


